
Contact Victory Packaging and let us design your custom solution!

Packaging Programs

CONTACT 
VICTORY PACKAGING 

TO LEARN MORE:

Call Us  888.261.1268

Send Us an Email
information@victorypackaging.com
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Automation

By utilizing our custom warehousing and 
inventory management programs, we can 
help you free up space, money and labor.  

Vendor Managed Inventory (VMI) - Victory Packaging will 
optimize your inventory by looking at usage, floor stock and 
lead-time to determine whether you need a dynamic historical 
model, min-max model, input forecasted model or combination 
of all three.  We also inventory your packaging requirements 
and warehouse it for you.  

Just In Time (JIT) – This program is designed for customers who 
require multiple transactions on a frequent basis and maximizes 
the use of available floor space.  

Contract Packaging and Fulfillment – This program allows 
you to focus on your core competency by placing the entire 
packaging function in the hands of packaging experts.    



The goal of our packaging program is to let you focus on your core competencies while 
we gain a deeper understanding of the total cost management associated with your 
packaging and look for ways to optimize these costs.

Because every company is unique, we don’t always know where our expertise will 
deliver value, but we are confident that it will.  We partner with you to get a complete 
understanding of your current operation through a comprehensive assessment.  This 
enables us to understand your challenges as well as identify opportunities where we 
can improve your business performance through increased productivity, efficient 
package design and optimized supply chain.  We apply customized end-to-end 
packaging solutions, allowing you to focus on your core competencies.

No other company has the comprehensive experience and expertise to deliver cost 
management opportunities in so many ways and also transition and manage the 
process to capitalize on those opportunities.
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